How to Turn “I Don’t Have Time” into 
“I Can’t Wait to Be Involved!”
       With Leadership Strategist Cynthia D'Amour, MBA 


Get beyond “We’ve always done it that way!” 

1. Own your results



2. Allow others to play



Showcase value of involvement – hit hot buttons

		a. Learn = Personal/professional development


		b. Help = Contribution to a greater good


		c. Meet = Community


Keys to boost engagement

	1. Use hot buttons in every message!



2. Plan to make every minute matter



	3. Do 3-color audits

Design flexible member opportunities

	Time/Frequency
	Once
	Monthly
	Weekly

	5 minutes
	
	
	

	1 hour
	
	
	

	2 hours
	
	
	

	Multiple hours
	
	
	




Ah-has:



Leading greatness


· Who cares?





Identify potential future leaders






Make being a leader more attractive









Prepare your future leaders to step up with ease







Appreciate regularly






Final Thought

About Cynthia D’Amour, MBA

Cynthia D’Amour, MBA, Leadership Strategist, is the President of People Power Unlimited based in Ann Arbor, MI.  She works with associations that want to get more members involved and organizations that want to develop their leaders.

Cynthia is the author of seven books including: The Lazy Leader’s Guide to Outrageous Results, How to Recruit Generation Me, How to Turn Generation Me Into Active Members of Your Association and Networking: The Skill the Schools Forgot to Teach. 

Cynthia’s website provides resources and tools for chapter leaders 
http://www.peoplepowerunlimited.com  

Having served more than 67 total years on volunteer boards and recruited more than 250 members, Cynthia D’Amour knows firsthand the key issues that association leaders face every day in dealing with today's members. 

Cynthia is a certified teacher with a degree in marketing from Michigan State University.  She's completed extensive graduate work in teaching methodologies and communication. Cynthia earned her MBA with an emphasis on Association Leadership from the University of Phoenix.

Cynthia taught eighth grade for five years specializing in a hands-on cooperative learning style that promoted learning in all students. As a manager for Macy’s, her relationship-building strategies with clients increased sales 183%. 

As the Vice President of Communications and Member Services of the Michigan Association of CPAs, Cynthia’s team received recognition from the American Society of Association Executive’s Associations Advancing America program.

Cynthia has served on the American Society of Association Executives (ASAE) Foundation’s Innovative Grants Program team. She has also served on the Foundation’s Development team, ASAE's Strategic Research Committee and the Professional Development Section Council. Cynthia is a Component Relations Section Council’s Past Chair. 

Cynthia is a regular speaker for ASAE and was the top speaker at the 2011 annual meeting. Her articles are published frequently in association leadership publications. 

[bookmark: _GoBack]When not working, Cynthia loves spending time with her husband and two dogs GiGi and Ruby. She serves as President Elect of the Women Business Owners of Southeastern Michigan. She performs around Metro Detroit with her improv troupe Modest Hawties.
Copyright © 2018 by Cynthia D’Amour, President, People Power Unlimited   (734) 994-0097
http://www.peoplepowerunlimited.com — Email:  damour@peoplepowerunlimited.com
